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Message from the chairperson

With great pleasure, | am presenting here the Annual Report 2018 of DASCOH Foundation. Over the last
two decades in Bangladesh, DASCOH Foundation has systematically implemented project explores
innovation in development approaches, applied them in practice familiarises them as ‘Good Practices’
models for the Government, NGOs, Community-based Organizations (CBOs), and Civil Society.

This year DASCOH has implemented projects on safe water and sanitation, health, local governance, and
water resources management serving more than two million people in Rajshahi, Chapai Nawabgan,
Naogaon, and Bogura districts, it contributed to the national development cooperation goals. DASCOH
has distinguished itself as a non-government agency dedicated to innovation that could support the
public governance systems.

In the year 2018, DASCOH confidently implemented the projects- Integrated Water Resource Management
(IWRM), WASH in Barind Tract, Public health Improvement Initiative Rajshahi (PHIIR Il), Strengthening Civil
Society Protects and Promotes Women’s Rights, Introducing Water Efficient Technology in Barind Areas
and Max Water Supply and Sanitation Services Project. DASCOH has maintained a transparent financial
and sound administrative system; thus, it appraised by the donors. The organization’s all projects, are
regularly audited by the certified auditor(s) in compliance with the NGO Affairs Bureau (NGOAB),
Bangladesh that created trust of the donors and provided a large amount of fund helping the
organization for its development. The organization’s management team strictly follows the
administrative system in practice and its compliance to policies to reinforce the governance within the
organization.

As Chairperson of the Governing Board of DASCOH Foundation, | assure that DASCOH will continue to
operate as an innovative, transparent, and efficient organization which will deliver optimum services to
‘hard to reach’ people in Bangladesh through its various streams of development cooperation.

Finally, | extend my sincere thanks to all donors, government agencies at the national and local level,
electronic and print media, and other stakeholders for their cooperation to DASCOH Foundation. Hope
such support would continue to further development of DASCOH in Bangladesh.

I wish every success of DASCOH Foundation.

Ms. Monika Mannan
Chairman, DASCOH Foundation



Message from the Chief Executive Officer

DASCOH Foundation is stepping towards strengthening and developing good governance through projects
of safe water and sanitation, health, sustainable water resource management. DASCOH is introducing
water-efficient technology to reduce water abstraction and endow human rights to secure lives and
livelihood of people living in ‘hard to reach’ areas in the North-west region of Bangladesh. The 2018 report
demonstrates organizational achievements, and the constraints faced. The limitations encountered will be
addressed during the coming year. Our interventions for the poor, vulnerable and excluded groups in
communities will continue in diverse and varied areas of health, sustainable water resource management,
sanitation, hygiene and water supply for Safe Drinking and Irrigation Water without hampering the future
needs, and reduce Child Marriage & Violence against women.

This year (2018) DASCOH has established a working partnership with the Ministry of Health and Family
Welfare (MOH&FW), Water Resources Planning Organizations (WARPO)/Ministry of Water Resources, Ministry
of Local Government and Rural Development, Ministry of Agriculture, Ministry of Social Welfare, Ministry of
Women and Child Affairs, and Rural Development Academy-RDA Bogura. We have successfully implemented
and executed projects with extended financial and technical support from Swiss Red Cross (SRC), Swiss
Agency for Development and Cooperation (SDC), NETS Bangladesh for Partnership and Justice, European
union, Max Foundation, The Netherlands and The Coco-Cola Foundation. Also, support from Local
Government Institutions (LGIs) has expedited our efforts and transform ambition into reality. In the year
2018, program implementation of thematic programs of DASCOH Foundation has not only gone well, but
also these have been able to reach most of the targets set out in the log frame. Even though effective project
monitoring utilizing various tools along with the mentoring and guidance support by the project
implementation team contributed much to improve financial and programmatic efficiency.

DASCOH wish to explore new areas of interventions for providing support within the priority policies and
mandates of the Government’s Seventh Five Year Plan (2016 - 2020), United Nations Sustainable
Development Goals (SDGs), and also the conventions and treaties signed by the Government of Bangladesh.
Our Strategic mandate is to contribute to the development of systems that ensure equitable access to state
and non-state resources to alleviate poverty.

On behalf of DASCOH, | would like to express cordially gratitude towards our donors, all stakeholders,
development partners, and other collaborators, who have remained our cohorts in advancing our mission.

Fh

Md. Akramul Haque
Chief Executive Officer, DASCOH Foundation
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DASCOH Foundation

1. Introduction \

DASCOH Foundation started its’ journey as Development Association for Self-reliance,
Communication and Health (DASCOH) on 15 June 1994, as a voluntary association by the Swiss Civil
Code of Conduct. In Bangladesh, it registered with the NGO Affairs Bureau on May 17, 1995. DASCOH
transformed into a national NGO as DASCOH Foundation on November 14, 2013, under the Society
Registration act XXI 1860, and renewed its registration on August 05, 2015.

Over two decades in Bangladesh, DASCOH has pioneered in project development, planning and
management on health, safety, water and sanitation, local governance, sustainable integrated water
resource management and Strengthening Civil Society Protect and Promotes Women’s Rights; serving
more than twoa million people in different parts of the North-western region of Bangladesh. All
initiatives are outlined within the framework related to the issues of national priorities of the
Government of Bangladesh. DASCOH has represented itself as a non-government organization
dedicated to innovation in support of public governance systems that enhance self-reliance.

For the grassroots developments, DASCOH managed a trained and professional workforce with
acquired capacities through its works for participatory and adaptive decision making. DASCOH has
developed and applied proven strategies to enhance the institutional capacity of LGls and the civil
society organization for effective and results-oriented partnerships in close collaborations with Local
Government Institutions (LGls). It gives a good stand of DASCOH for a partner of choice of
organizations focused on addressing health, safe water and sanitation, local governance, human
rights, and sustainable management of water resources. The fact is that all the initiatives of DASCOH
are directly related to the national priority issues of the Government of Bangladesh, which align with
7th five years plan.

DASCOH believes a reform within the local government institutions to make them truly decentralized,
institutionally effective, financially viable, participatory, gender-sensitive, transparent and
accountable will help the community members to participate actively in need-based development for
poverty alleviation and reduction of socio-economic inequality.

This report covers activities and brief achievements of projects implemented from 01 January 2018 to
31 December 2018.

DASCOH Annual Report 2018 | 1



DASCOH Foundation

2. DASCOH Foundation \

2.1. Identity

Full legal name DASCOH Foundation
Acronym DASCOH
Category of NGO  National NGO

Official address Head office: Lutheran Mission Complex, Dingadoba, Rajpara, Rajshahi6201,
Bangladesh.
Dhaka Office: Flat # 3C, House # 87, Road # 3, Block F, Banani, Dhaka1213,
Bangladesh.

Telephone no Head office : +88 0721-771354, 776305
Cell : +8801714049226

E-mail address akram.dascoh@gmail.com;dascoh-sdsd@librabd.net

Contact person Md. Akramul Haque, Chief Executive Officer,
Phone: +880721-771354, 776305; Cell phone number: +880174085845.

2.2. Legal Status

Established (year) 1995 ‘
Registered authority Registration # Registration date: | Last renewed
5/8/2015
NGO Bureau: 934 17/5/1995 .
(Valid up to 16/5/2020)
Joint Stock RAJS-376 14/11/2013
Donor EIDISBD-2017-BDD-
EC- PADOR 5/7/2017
Registration 0507522737 1/
Details SAM-DUNS 731660739 23/4/2018
17/1/2018 ( Valid for
Other ETIN 331702694632 3/2/2014 the year of 2017-2018)
VAT 6021059242 6/10/2009
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DASCOH Foundation

2.3. Thematic Areas of Project Interventions

DASCOH is implementing its projects under the thematic areas of a) maternal, newborn and
reproductive health (MNRH); b) child health; c) maternal, infant and young child nutrition (MIYCN); d)
water, sanitation and hygiene (WASH); e) disaster risk reduction (DRR); f) community resilience
building during pre & post emergencies and humanitarian crisis; g) integrated water resource
management; h) water-efficient technology adaptation for production increase especially for mango
and rice; i) women and children rights promotion and protection; j) good governance/local
governance; k) livelihood; 1) equitable pre-primary and primary education m) gender and inclusion.

2.4. Geographical Coverage

SL | District Upazila Thematic Areas Covering
1 Naogaon Porsha, a) maternal, newborn and reproductive health (MNRH); b) child
Sapahar, health; c) maternal, infant and young child nutrition (MIYCN); d)
Mohadevpur, water, sanitation and hygiene (WASH); e) integrated water
Badalgachi resource management; f) water-efficient technology adaptation
for production increase especially for mango and rice; g) women
and children rights promotion and protection; h) good
governance/local governance; i) livelihood; j) gender and
inclusion
2 Rajshahi Godagari, Paba, | a) maternal, newborn and reproductive health (MNRH); b) child
Charghat, health; c) maternal, infant and young child nutrition (MIYCN); d)
Bagha, water, sanitation and hygiene (WASH); e) disaster risk reduction
Baghmara, (DRR); f) community resilience building during pre & post
Tanore emergencies and humanitarian crisis; g) integrated water
resource management; h) water-efficient technology adaptation
for production increase especially for mango and rice; i) women
and children rights promotion and protection; j) good
governance/local governance; k) livelihood; 1) no formal
education j) gender and inclusion
3 | Chapai Chapai a) maternal, newborn and reproductive health (MNRH); b) child
Nawabgang | Nawabganj health; c) maternal, infant and young child nutrition (MIYCN); d)
Sadar, water, sanitation and hygiene (WASH); e) disaster risk reduction
Bholahat, (DRR); f) community resilience building during pre & post
Gomostapur, emergencies and humanitarian crisis; g) integrated water
and Nachole resource management; h) water-efficient technology adaptation
for production increase especially for mango and rice; i) women
and children rights promotion and protection; j) good
governance/local governance; k) livelihood; 1) gender and
inclusion
4 Bogura Shibganj, a) livelihood; b) gender and inclusion; c) public health; d)water,

Dupchanchia

sanitation and hygiene

DASCOH Annual Report 2018 | 3



DASCOH Foundation

3.1. Overview

3. DASCOH Projects \

DASCOH in cooperation with partners at government, non-government and aid agencies levels
implemented a wide range of projects including a wide variety of people in North-west region of
Bangladesh aiming to the socio-economic development of the poor and marginalized communities
in this region. This year DASCOH provided support to people living in 12 Upazillas under Rajshahi,
Naogaon, Chapai Nawabganj, and Bogra districts through five (5) projects directly related to health,
safe water and sanitation, water resource management and human rights-focused early marriage and

women rights. The following table illustrates a short synopsis of DASCOH projects:

Table 2: Short Overview of DASCOH projects with no. of beneficiaries

Name of the Project Location No of-D-|re.ct
Beneficiaries
Rajshahi
14 unions and 2 Pourashava in 2 Upazila
Integrated Water Resource Chapai Nawabganj 280,000
Management (IWRM) 21 unions and 2 Pourashava in 4 Upazila ’
Naogaon
12 unions in 2 Upazila
Rajshahi
Public Health Improvement 16 unions in 4 Upazila 1.046.669
Initiative Rajshahi (PHIIR) Phase I Naogaon B
12 unions in 2 Upazila
Water Sanitation and Hygiene for
Vulnerable Barind Tract Naogaon
e ' . . . 317,872
Communities in Naogaon (WASH in | 12 unions in 2 Upazila
Barind Tract) Phase Il
Max Water Supply and Sanitation Bogra
Services-MWSSS project simply a . . . 17,857
. ) 3 Unions, 1 Pourashava in 2 Upazila
Water Business project
Chapai Nawabganj
Strengthening Civil Society Protects | 8 union in 2 Upazila
: 224,500
and Promotes Women'’s Rights Naogaon
8 unionsin 2 Upazila
Rajshahi
2 Upazila
Introducing Water Efficient Chapai Nawabganij 2000
Technology in Barind Areas 2 Upazila
Naogaon
2 Upazila
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Figure 1: DASCOH Project Location Map.
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DASCOH Foundation

3.2. Project Details
3.2.1. Integrated Water Resource Management (IWRM), Sub-national Component

The project has been implementing in two Upazila of Rajshahi, 4 Upazila of Chapai Nawabganj and 2
Upazilas of Naogaon Districts having more than 1.7 million people living in this area. The area is high
Barind having a severe scarcity of water, especially drinking water.

Through the interventions of the project, the community and the LGls are aware and knowledgeable
of Water act subsequent water rules, and guidelines side by side strengthened on 4R principle
(reduce, re-use, recycle and restore) ultimate goal of integrated water management. It is estimated
that 280,000 people will be directly benefited while the rest will receive an indirect benefit from the
project.

a. Interventions

Mobilizing stakeholders’ for their active engagement; creating a sustainable platform for IWRM
process by implementing water rules 2018 and subsequent guidelines based on Bangladesh Water
Act (BWA) 2013; enhancing LGls capacity by providing training on IWRM institutionalization; and
capacitating Water Resource Management Committee (WRMC) and Water Resource Management
Association (WRMA) as a local level institution that vehicles IWRM process and associated water
management practices. Management integration among the water actors and users.

b. Achievement

In June 2018, the project IWRM | has been closed and launched part Il in July with an area extended to
two Upazila of Naogaon Districts namely Porsha and Sapahar. The project is intended to bring the
sub-national and national components together for the implementation of the Bangladesh Water
Rules (BWR), 2018 and Union Integrated Water Resource Management Guidelines in the Barind.

The results have been planned around the effectiveness of the participation of WRMCs in the
community to influence LGI's and involvement of unprivileged citizens in water governance,
operation, and management. The achievement of water management is an outcome of a
collaborative effort from the citizens and the LGls. Mention that there are some examples where the
citizens and LGls also engage in independent schemes.

Citizen and LGl s inspired by the IWRM objectives, during this year series of self-financed water
schemes have been implemented among them 49 Hand Tube well, 121 Submersible Pump, 13 Dug
well and 2 Water Retention Schemes, total 185 were implemented. The 4R operational issues are
increasing, developing by all stakeholders in particular both the citizens and LGls.

Noteworthy has been the widespread dissemination of IWRM principles and knowledge on IWRM
among communities and LGIs by embedding key water management principles. In this reporting
period, 29 different types of water schemes were implemented benefitting more than 21,333 people,
among them 10,813 male, female 10,520, from 5,177 households. Total 2,747 Ethnic people from 588
households benefited from these schemes. 670.4 hectares of land shifted the cropping technologies
using the surface water instead of groundwater. Moreover, 938 farmers received seeds of Wheat,
Mustard, and Pulse seed, which is the less water consuming crops. The UPs are playing a prominent
role to play when the benefits are going to the unprivileged citizen, and village-based management
and operation systems are favored because of its cooperative attitude.

Bangladesh Water Rules, 2018 was details worked out in the year 2018. Including DASCOH, different
ministries, WARPO played a major role to prepare all details of the rule to bring it publicly. How the
LGls and citizen will involve in the process has been elaborated in the regulations. DASCOH and
WARPO were also intensively worked to prepare the Guideline of the rule to implement in LGIs.

6| DASCOH Annual Report 2018




DASCOH Foundation

In this year 4 Upazila level workshops conducted and two committees have been formed in Tanore and
Nachole. Gomostapur and Porsha organized the meeting, but the committee will form very soon. All
those meetings are chaired by Upazila Nirbahi Officer. Eighty-three water-related concern Upazila level
officers participated in the workshops. A format has also been developed to follow up the maintenance
guideline to know the status of the water schemes.

A four days ‘Staff Development Foundation Training’ organized in this year. Additional Secretary of
Water Ministry inaugurated the training. Director General WARPO, Joint Chief, PSO, SSO of WARPO, SPO
and Senior Finance Controller from SDC participated.

All staff of IWRM and other concern officials participated in the training. Emphasized on to the Conflict
Sensitive Program Management, details of second phase planning and implementation, log frame SDC
country Strategy, Water Rule 2018, Water modeling, water technology were the main issues discussed.

29 Surface water and Water retention schemes which have been implemented during this period by the
project. Four surface water, twenty-four water retentions, and one check dam schemes were
implemented.

Negotiation with CIMMYT for water-efficient cultivation technology has been initiated. A formal MOU is
under process, submitted to CIMMYT for the final approval, in particular, Laser Land Leveling, etc for
AWD in coming years.

The expected results from various trials and demonstrations were shared with the different stakeholders
and the larger farmer community. This provided momentum to shift from water-intensive to
water-saving technologies. In the case of National Component, WARPO decided to decentralize there
one office in Rajshahi is underway which will help the project’s pace for smooth and joint
implementation.

Groundwater monitoring, Managed Aquifer Recharged System along with Rain Water Harvesting,
supported by Geology & Mining, Department Rajshahi University is on. Total 62 monitoring well showed
that the water level has increased in the case of 20 wells, 8 are in stagnant, and 34 are decreasing,
mainly in high Barind area where there is no surface water source.

The significant matter in the year 2018, the average rainfall is less, only was 947 mm. The rainfall was
even less than the average of 1200 to 1300 mm in Barind area. The average national standard is
2500mm.

1280 Water Resource Management Committee-WRMC have been formed and reformed in 42 Union and
Pourashava in which 490 are newly formed in Porsha and Shapahar Upazila of Noagaon district. At the
same time, 22 WRMC has been formed in Rishikul union of Godagari Upazila of Rajshahi district. 30 old
WRMA is working according to the mandate of the federated system as part of local institution building.
These are coordinating with LGl and WRMC and community.

c. Challenges

Without the strong involvement of WARPO, the government agencies are bit reluctant to work with the
Bangladesh Water Rules, 2018 and implementation. They had had a ‘silent question in their mind which
never rose’ on the capacity and authenticity of the DASCOH to apply the government policy (BWR).

Drinking water in Barind is always in the mandate of the project and was a prime need. Absence of
drinking water schemes in this year was not in the plan due to a demand survey.

Due to the absence of river, big ‘water reservoir’ (Bill) the project cannot take the surface water scheme
in high Barind and the project is not able to spend a good amount in this area rather shifting the
allocation to another union. In that case, project implementing the small water retention schemes.

DASCOH Annual Report 2018 | 7
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There are many vulnerable disadvantage Ethnic villages where they cannot share the contribution for
a scheme they need it badly.

This year National Election slowed down the activity implementation in the field, and the regular field
plan was interrupted, and we did reorganize the plan which has created a kind of pressure in the field
and head office some other here it could be mentioned that the LGl elections are approaching in the
coming year.

d. lllustration/Testimony

An illustrative testimony of the project is presented as figure 2.

Figure 2: Surface water-saving valuable groundwater for irrigation

“We have measured 1000 kg of rice in my one bigha of land using Mohanoda river water. Earlier it was
hardly 700-800 kg, used half fertilizer, paid taka 2000 and above for irrigation, but now it turns into 600
to 800 taka. The softness of land increased due to the use of surface water. A villager is using hand
tube-well water for drinking that was impossible during the period of deep tube-well operation for
irrigation.” Farmer of Kamatikor village Md Samsuddin while expressing his views with the intervention
of IWRM project by DASCOH-SRC.

3000 liter of water required to produce 1 kg of
Boro rice turned as a common practice in the -
high band area of IWRM jurisdiction. Farmers
are doing this by abstracting groundwater
through deep tube-well, semi-deep tube-well
and shallow tube-well in different location of
the project areas that causes scarcity of
drinking water, high-cost involvement, low
production yield and destruction of soil
health. Approximately 250000 metric ton boro
rice produces in 60000 hectors of land in every
year in the project area by using groundwater.
Some farmers became fade-up of cultivating
rice due to the scarcity of water and turned their land from rice to fruit cultivation. But that will hamper
the food security of the country as culturally rice found the main crop of Bangladesh.

From the very beginning of project implementation, IWRM has emphasized to use surface water as part
of its 16 models, especially from the adjacent river the Padma, Mohananda, and Punarvoba. Initially,
some local practices were existed by making earthen drain that loses a huge number of land and
evaporation of water. INRM has changed the scenario. It started using the underground pipeline that
contributed to very minimum loses of land for taking water in the agriculture field for crop cultivation.

Agrani Water Management Association is one of the renowned cooperative organization of Jhilim union
under Chapai Nawabganj Sadar Upazila of Chapai Nawabganj district. IWRM project extended 5720 ft
irrigation pipeline to cover 300 hector land for crop cultivation, especially Boro and Aman rice in which
2250 farmers and families are involved. Earlier farmers were using groundwater from 5 deep tube-well
at Kamatikor mouza. According to the statement of the committee member of Agrani project, the yield
increased from 1795 metric ton to 2244 metric ton, saved groundwater and fertilizer, decreased 2700000
taka irrigation cost and the final benefit that contributed recharging of groundwater. The project is
integrating multiple issues in practice that will ensure food security, effective use of water resources
that exist and available, assurance of practicing to save groundwater, promote crop efficiency and
finally contribute to the ecological balance that directly benefited for poverty reduction.

8| DASCOH Annual Report 2018
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3.2.2.  Public Health Improvement Initiative Rajshahi (PHIIR) II

Phase Il of the Public Health Improvement Initiative Rajshahi is covered three Upazilas of Rajshahi
district (Baghmara, Charghat, and Tanore), and two Upazilas (Porsha and Sapahar) of Naogaon district.

Initially, the project had planned to implement the interventions, as a pilot in Rajshahi and Naogaon,
then replicated in other districts of Bangladesh collaboration with the Government by mid-2018.
However, due to the delayed project start and decelerated project progress, the project was to continue
its work in Rajshahi as well in Naogaon up to June 2019 without expanding to any other districts.

Mainly, the project could not reach its targets as fast as it was initially planned regarding;

+  Improve the service provision and changing the Union Health and Family Welfare Centers into 24/7
delivery centers

+  Improve the referral system and

+  Establish comprehensive emergency obstetric and newborn care (CEmONC) at Upazila Health
Complex level.

Table 3: Target Health Facilities Phase Il.

Health Facilities Rajshahi (RD)  Naogaon (ND) Total

Community Clinics (CC)

Union Health and Family Welfare Centers/Union
Sub centers (UH&FWC/USC)

Upazila Health Complex (UHC)
Total

a. Interventions

The project intended to improving capacities of health service providers as per national protocols;
mobilizing community groups and community support groups; formation/reformation of FWC and UHC
management committee and activation of those committees; coordination and communication
between communities, community clinics-73, UH&FWC/USC-22, UHC-5, and administration.

b. Achievements

In 2018, the project stressed to make the facilities readiness, i.e. functionality of all selected facilities (CC,
UH&FWC/USC, UHC). The special focus was to make the FWC as a 24/7 service center and Normal
Vaginal Delivery. Facilities readiness includes the renovation of the infrastructure, availability of Human
Resources (HR), the supply of required logistics, total quality management, etc. Overall, 73 selected CCs
are functioning, as expected and providing full packages of health care services to people in
communities. As well as 22 FWC and 3 UHC are functioning well and providing treatment to the patient
correctly but referral linkage yet to be improved. In 2018, a total of 1,156,000 people received primary
health care services from these CCs, FWC, and UHC.

A major achievement of the project in 2018;

« 9 UH&FWC/USC was renovated and required logistics supplied as a part facility readiness

«  HRsupport provided to facilities where the position vacant and ensured 24/7 service

«  Resource pool member, religious leader and the facilities management committee member of 3655
people were capacitated for smooth management of the facilities and awareness of the population
too sick services at facilities

DASCOH Annual Report 2018 |9
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«  The GoB health personnel has been conducted 645 number mentorship supervision at CC and 123
at FWC and 10 in UHC level

+  There were 367 normal delivery has been conducted at facilities was a good sign of the people
towards facilities and no incidence occurred

« Atotal of 6832 health session on ANC, PNC, FP Newborn care and rational use of antibiotic has been
conducted resulted in 133,095 people become knowledgeable

« Jointly developed a referral guideline and used for higher-level referral

«  Ensure referral transport and establish communication directory

+  Due to proper motivation local level fund has generated an amount of BDT 3,216,875 at CC level,
BDT 284,293 at UH&FWC level while in UHC level BDT 111,125

+  Division level coordination meeting has been organized in Rajshahi with the participation of
different level health personnel and the health activist of different NGOs.

The project ensured effective coordination and collaboration with the government (mainly senior-level
management team and frontline supervisors), the community engagement geared to implement
project activities in a partnership approach. Constructive coordination, communication, and
collaboration between DASCOH/SRC and the Health and Family Welfare Department at all levels have
been the foundation of the project progress so far with an area for improvement identified and
addressed accordingly.

With the majority of the structures, personnel, coordination and communication flow in place and
equipped with good understanding, knowledge, and skills, both at community, clinic, and government
levels.

c. lllustration/Testimony

An illustrative testimony of the project is presented as figure 3.

Figure 3: Jugipara UH & FWC at Bagmara - ‘has turned into a safe, normal delivery space

Jugipara Union at Bagmara Upazila is a remote area of Rajshahi District in Bangladesh. The local
people of this area receive emergency and critical health care services from Rajshahi Medical College
Hospital, which is 69 km away from the Jugipara Union. The Upazila Health Complex in Bagmara is
located 25 km far from the union where c-section and other lifesaving surgeries are not possible due
to lack of service provider. People were in baffled, on how to have safe and sound maternity service
and neonatal care within the accessible location. Although there is a UH&FWC amid the Jugipara
union, people have no trust in terms of getting proper care and services from the facility.

As a part health system strengthening journey, in
collaboration with Government of Bangladesh
DASCOH-SRC, took the initiative to renovate the facility,
ensured HR, logistics and equipment, capacitate
service providers along with regular supervision and
mentoring that revitalized the facility to a functional
and trustworthy one. The facility offered the following
services: maternal and neonatal care, FP, EPI,
nutritional screening, IMCI, and referral services, etc.
Now, each month, 5-10 normal deliveries are taking
place. The community awareness activities with
mothers, community people, religious leaders, and
local authorities are going on to improve and sustain
the services. Mst. Hosneara Mir, Family Welfare Visitor,
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is well-known for her regularity and skilled delivery care. The localities are prone to step towards the
Jugipara, UH&FWC because of her well managed normal delivery even at night.

On 19 September 2018, at midnight, Ajuara, a resource pool member of DASCOH brought a laboring
woman named Mousumi with her husband Mazedul from Goalkandi village to the facility. The
respective FWV provided skilled care and confidently delivered a baby around 1 am. Both mother
and baby went home safely in the morning. Afterward, the Jugipara UH&FWC proven to be a safe and
skillful maternity care center. In due course, the trend has been molded with good possibilities and
hope. Gradually, the utilization of health service rate is increasing, and the normal delivery care has
been accepted as a sound journey at the facility. The people around the facility got a safe and sound
space for taking maternity services.

DASCOH-SRC is continuing their advocacy with local authorities and providing necessary support in
strengthening the effort. Now, 24/7 service provision has turned into a real practice rather than
written on paper documents.

3.2.3. Water Sanitation and Hygiene for Vulnerable Barind Tract Communities in Naogaon
District (WASH in Barind Tract)

The Barind tract regions experience scarce of water in the ground and also little rain in the dry season
during high temperature during daytime cause drought for a long time. The long remaining drought
reduces the availability of surface water, which leads to over-extraction of groundwater. This caused a
decline in the recharging process of groundwater.

Therefore, several people lose year-round access to safe drinking water and sanitation due to little and
irregular rainfall, drought, and high temperature. Thus, recurrent costs for water supply, sanitation, and
public health increase. Although the water and sanitation coverage has significantly improved in
Bangladesh over the years, studies show that there are some pockets regions that are still left behind in
terms of water and sanitation coverage.

With a view to this, DASCOH is implementing the project “WASH in Barind Tract” to provide water and
sanitation support to estimated 71,227 households, of whom sixty-four percent (64%) is extremely poor.
The project also has an intention to make 100% ODF upazila named Porsha and Sapahar in Naogaon
district

a. Interventions

To improve local governance through greater civic engagement, devising, and implementing strategies
that revitalize LGls, institutionalizing good practices in sustainable water and sanitation service delivery
as well-integrated water management, which is the future endeavor. There is intended to make two
Upazila of Naogaon district named Porsha and Sapahar Open Defecation Free (ODF)

b. Achievements

+  100% sanitation coverage in Porsha and Sapahar Upazila with improved latrines

«  The declaration ODF of Porsha upazila has been done by the upazila committee, and they proposed
to district committee to do so; in Sapahar, it was declared ODF by the Upazila, but for the district,
the process was in underway.

+ Sanitation marketing proved successful in creating efficient supply chains for the non-extreme
low-income families to build toilets through their initiative

« Atotal of 2610 hygiene session was conducted where 52,277 people were benefited, and significant
people are practicing which stands for about average 80% as shown in the fig
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+ Intensification of Hygiene promotion work through engagement of faith leaders and other credible
village people in message dissemination

+  Eleven local mechanics engaged by the UP, are working for repair and maintenance of the water
point, so the water source was year-round functional.

«  97% of people have good access to safe drinking water as the project provided and or repaired
water source which includes Dug well, Tube-well and piped water supply from the submersible

pump

Hygiene practice at household level

93 05
79 83 B8O
i [ I I l
i P TS 3 &
Q\# &P

r
t—bﬁ\ \d'& "p\'b ® e -.'5‘5:;9
S o P & &
I&qg ‘@’P #‘5} -'5" \f,p" " 6“.‘
i “1" 'G‘ &ﬁtﬁ q’f ‘a&‘
qgﬂp ‘:\“Q' cyﬂﬁ gﬁ} Q,.“

The project has successfully enfranchised the disadvantaged and the poor as demographic clusters that
seek to capitalize on opportunities created by the project-UP collaboration to improve their WASH
situation. Enabling conditions have been established for responsive local governance. Participatory
methodologies have resulted in an inclusive representative community institution that identifies needs
and plans accordingly.

The accompanying empowering impact of institutionalized interfacing with institutions of local
governance has created negotiation and lobbying capacities allowing for greater leverage with the UPs
and other service providers. The project will further facilitate the critical space of coordination with
other development partners to establish aid harmonization and operational synergies. The strategy will
be to present union level WatSan needs, map the organizations that are working in the union, and
encourage LGlIs to invite all development partners to develop a common plan. The effectiveness of such
a common plan will require approach compatibility, especially agreeing to common WatSan technology
and coordinated hardware delivery.
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c. lllustration/Testimony

An illustrative testimony of the project is presented as figure 4.

Figure 4: Entrepreneur role in achieving SDG-6

Name: Mohammad Taijul Islam (Tajel)
Village: Nischintopur, Union: Goala, Upazila: Sapahar, District: Naogaon
Contact No: +8801733-261322

He is born in a poor family in Nischintpur of Goala union. On the year 2018, he went to Dhaka and
started working with a contractor as a mason. But he nurtures a good ambition for improving the
lifestyle. How it could be; he asked his contractor. The contractor understands him that “industry is
the mother of good luck.” Then Mr. Taijul felt encourage and return home with a capital of BDT 10,000.
He then started a new mission of the business. At first, he bought 2000 bricks, 155sft sadns, and ten
bags cement for preparation ring and slab and established a small sanitation workshop. After
purchasing the above material, he had no cash in his hand. To earn money he then again work under
a contractor in the day time, and at night he worked his workshop. He paid much labor and prepared
the ring slab for sale.

He received training on skill development of mason
which organized by NGO-Forum in the year 2012. NGO
Forum started sanitation work in Sapahar Upazila on
the year 2012. At the starting time of the sanitation
project, NGO Forum has made an MoU with Goala
union Parishad, and Tajel nominated as an
entrepreneur for constructing a safe latrine NGO forum
provided capital amounting to BDT BDT30,000 as loan
without interest to prepare the sanitation ware. He
constructed some direct pit latrine in Goala with
support of NGO —-Forum water and sanitation project.

On the year 2016, fundamentally a changing had come to his life; DASCOH WASH project started work
in Goala, and initially he engaged him as a Community Resource Person (CRP). During that time he
also supplied ring slab to a poor family for construction of safe latrine. DASCH changed the approach
of construction. The community-led construction process started in the WASH project, and Tajel
enlisted as an entrepreneur and established Tarifa and Tamanna Traders. Tarifa Tamanna Traders
initially prepared sanitary material and supplied to the community. He communicated with Village
WatSan Committee (VWC) and Union Parishad to work as an entrepreneur to construct latrines and
water options. He started his work as an entrepreneur and that time he prepared a different model of
sanitary latrine in his Tarifa Tamana Traders. Possibly he was expanded his business through the
others CRP and directly in his villages. He also motivated the non-extreme poor household to
construct a safe latrine. As an Entrepreneur, he contracted with VWC and constructed WASH project
latrines latrine through the VWC.

In Goala, WASH project challenges were to achieve sanitation coverage for non-extreme poor
households. Outstanding to the motivation of CRP non-extreme poor households communicated
with Tarifa Tamanna traders for sanitation materials and someone construction complete latrines. A
rapid change has occurred and a huge number of households constructed safe latrine with the
cooperation of Tarifa Tamanna Traders. In achieving the target at Goala, Tarifa Tamanna traders have
plaid a great role made success covering all households. At present, Tarifa Tamanna Traders has
extended the business. Bricks, sands, pillar, Cl-sheet and PVC pipe are available in there.
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He took a vital role in achieve sanitation and water for all the prominent goal of sustainable
development called SDG-6. So, to achieve these objectives, it is needed to ensure the supply of
water and sanitary material at the door of the community. That why WASH project developed some
entrepreneur in the project. It will be an example of countrywide achieving sanitation coverage.

3.2.4. Max Water Supply and Sanitation Services-MWSSS project

The project Max Water Supply and Sanitation services have been implementing from June 2016 in
north Bangladesh, namely Bogura district to provide running water supply in the rural area and to
improve the sanitation situation.

In 2018, the project installed and provided improved and sustainable water, sanitation services, and
hygiene awareness among the target community in the north-west region of Bangladesh. The water
service includes 05 schemes selected after a long-run feasibility study, which are Jabaripur, Enayetpur,
Sadullapur, Talora, and Gunahar. Based on the demand and willingness to pay tariff, the schemes
were established for household supply. For irrigation, the availability of un-served agriculture land
(not less than 15-20 ha), source of power and potential demand for the services were considered. One
of the major challenges was to finalize the piped water scheme sites, both domestic and irrigation
water supply in the same community as per selection criteria. In the meantime, the project had taken
massive motivational and awareness campaign in the project areas towards water business,
sanitation, and hygiene promotions. A total of 111 demand creation sessions and 38 campaigns were
conducted on health, hygiene, sanitation, and advantage of safe water where 2880 community people
participated. The project also conducted 31 FGDs with farmers and UP for WASH demand analysis.

During the reporting period sensitization meetings were organized for the community leaders.
Triggering and post triggering session, issues base courtyard meeting, and PHAST sessions were
organized for the community people. Total 562 PHAST sessions were conducted where 11,829
community people participated (6973 female, 3860 male, and 996 children) to receive health, hygiene
message. The project also conducted a feasibility study covering social, technical, marketing, and
financial part of the five schemes after which big service procurement for installation the piped water
schemes were completed.

The main construction works included deep tube well boring and well development, civil
construction of overhead tank and pump houses, and installing solar power system. Scheme support
committees (SSC) were formed, and the 05 piped water schemes were commissioned through formal
inauguration during the reporting period.

A baseline survey and two Upazila based project briefing workshop we reorganized at Shibganj and
Dupchanchia Upazila, where detail project objectives and roles of the stakeholders were discussed.
The project representatives regularly attended monthly Upazila Coordination meeting and presented
project progress to the government officials and local administration (UNO and DPHE at Shibganj and
Dupchachia). UNO of Dhupchanchia and Shibgonj visited twice the construction work and issued
clearance certificates for NGO-AB’s record and approval. A total of 490 numbers of subsidy latrines
were installed in the poor households by sanitation entrepreneurs and 694 HHs installed &
transforming latrine with zero subsidies through motivation.

With regards to capacity building, the project organized and facilitated several training for the project
staffs, Local Sanitation entrepreneurs, and local leaders during the reporting period. All these
trainings were attended by 59 participants (Staff-08, LE’'s=51).
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A total of 125 IGA beneficiaries were selected, and Rural Development Academy (RDA) Bogura
conducted trade & skills-based training for 51 selected beneficiaries during this reporting period.
These training motivated beneficiaries to dairy farming which could be afforded nutrition to our
community as well as self-employment and regular income generating by selling milk which
contributed to continuing connecting our piped water supply by pay monthly tariff. Some community
beneficiaries were motivated to do homestead gardening. Also during the time organized small scale
demonstration plots using netting cultivation.

An opening ceremony on piped water supply was organized on February 2018 in the site of piped
water scheme where the country director of MFBD, Advisor of the project, Project Manager from
MFBD, CEO of DASCOH, The mayor and the UP Chairmen were present. Subsequent a team consisting
of a Country Director and a member of Max Netherland visited the scheme site in November 2018, and
they expressed their happiness by observing the supply of water at the rural household level. Another
team consisting of Max Foundation and the back donor say Country Director along with Suzan and
another A4A, VOx impulse and Max Foundation NL has been visited and appraised the system.

The main goal of the project is; contribute to improved health by providing improved and sustainable
water, sanitation services and hygiene awareness, in North-West areas of Bangladesh.

a. Intervention

«  Ensure safe drinking water supply and sanitation facilities to the hard to reach people at affordable
cost by installing five water supply pump in different villages and connected household;

«  Promote private sector under the PPP model and build capacity to operate and maintain the water
supply system;

«  Promote improved sanitation and hygiene practices through promoting sanitation market and
capacitate the entrepreneur on the business;

+  Strengthen the capacity of local government to regulate water quality and services by the private
sector;

«  Access to micro-finance to all potential beneficiary-entrepreneurs in the piped water scheme area;

+  Provide irrigation water supply by establishing three solar-based irrigation pumps with a capacity of
120 acres of land and buried pipe network.

b. Achievements

The project limited to Bogura District where the water is not as scarce as the aquifer in shallow depth.
But most of the aquifer is contaminated with iron and other chemicals. As a result, people are
interested in purchasing water by tariff where iron contamination is high. The project team searched
the potential site rigorously for piped water scheme in a combination of irrigation and domestic
supply. The result achieved as stated below;

«  Five potential piped water schemes have been establishing, and till date, 946 households were
connected with running water. People are paying 150 BDT per connection.

+  Mini piped scheme with 26 households are functional

«  People are mobilized in five villages to establish water business model

«  Two hundred fifty subsidized latrines were built, and the self-motivated latrine was 1150.

«  Three solar-based irrigation pumps are functional, and the people are paying tariff based on water
requirement for the crop which stands 250-1450 per season.

+  Hygiene education is running, and till date 145 household set handwashing device in their houses.
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c. Innovation

The uniqueness of the project is to supply drinking water through the pipeline and follow a model of
RDA. Moreover, the innovations of the project are assumed as mentioned below;

Tri-party consortium base implementation where DASCOH was in a leading position and a model of
Public-Private Partnership (PPP)

Water supply in domestics and irrigation using Water Business Model
Livelihood development through establishing water-related IGA
Entrepreneur development for marketing and IGA activities

Use solar energy for irrigation

d. lllustration/Testimony

An illustrative testimony of the project is presented as figure 5.
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Figure 5: The successful story of Atikul Islam.

My name is Atikul Islam, father: late Abbas Uddin, Village: Talora Uttar para, Pourashava: Talora
Upazila: Talora. | was a helper of a Masson man. Daily my income was Tk.300/, that time | met
with Ms.shilpi Chakraborti, local WASH promoter of MWSSS project. In my curiosity, | asked her
about the project; she briefs me that the project will supply pipe water among the HHs and also
sensitize the community to use improved latrines. She asked me nearby local entrepreneur on
sanitation outlet; | said “there is no any outlet or local entrepreneur on sanitation Marketing” |
also added that we purchased our Ring, slab, cover from Dupchachia Upazilla so that we have to
pay more due to carrying cost. She surprised to know that!!l. Then after several times, we meet on
the way, and one day she asked me “why not you started this business? It has demanded in this
village”, I replay that | am interested, but | have no training on sanitary goods production.

After four-month later one-day Shilpi di proposed me to attend
sanitation entrepreneur training at RDA, Bogura from MWSSS
project. | attend the three days LE training where trainers training
us Materials, Forma, quality of the product, the ratio of materials,
presents requirements/demands of the community, various
design of latrines, women bathing chamber, TW platform,
concrete Maxi basin, how to develop entrepreneur, sanitation
marketing process, etc. | was impressed to attend and getting
guideline business modality. Returned from training, | discussed
with my family and initiated ‘Bhai Bhai Sanitary Enterprise, my
initial capital was fifty thousand (cash twenty thousand and the
rest of money loan and credit.).

After four-month later one-day Shilpi di proposed me to attend sanitation entrepreneur training
at RDA, Bogura from MWSSS project. | attend the three days LE training where trainers training us
Materials, Forma, quality of the product, the ratio of materials, presents requirements/ demands
of the community, various design of latrines, women bathing chamber, TW platform, concrete
Maxi basin, how to develop entrepreneur, sanitation marketing process, etc. | was impressed to
attend and getting guideline business modality. Returned from training, | discussed with my
family and initiated ‘Bhai Bhai Sanitary Enterprise, my initial capital was fifty thousand (cash
twenty thousand and the rest of money loan and credit.).
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Starting the Journey, | campaign with Shilpi di door to door, assure the community about a quality
product, construction as per requirement at home, home delivery, and emphasized carrying
cost-saving issue. In the meantime, | participated the tender process of MWSSS project for HHs
based latrine installation and have gotten several 90 HHs latrine installation order at Talora
Pourashava‘s scheme. By this order and supply to the community, my reputation increased day by
day, now | am a trusted person of quality product of ring, slab, pipe, and cover.

| am selling 05 or more sets ring, slabs, and covers in a day. During the times my gross capital
expansion is Tk.50,000 to Tk. 150,000 with the recovery of the loan. Beyond my success of
entrepreneurship are hard works, honesty, linkage with MWSSS project and commitment of quality
products

3.2.5. Strengthening Civil Society Protects and Promotes Women’s Right

Strengthening Civil Society Protects and Promotes Women’s Right (SCSPPWR) is project
implementing by DASCOH Foundation with the financial support of the European Commission and
NETZ Partnership for Development and Justice, Bangladesh. It was launched in January 2018 with a
goal of- Civil society, democracy activists and human rights defenders proactively enhance protection
and promotion of human rights and further democratization in Bangladesh. More specifically, the
project is working to reduce the violence against women in any form and restricts early marriage in
the direction of the Child Marriage Restraint Act (CMRA), 2017 and the Domestic Violence Act (DVA),
2010. DASCOH Foundation is working in two Upazila of Naogaon District named Porsha and Sapahar
and another two Upazila of Chapai Nawabganj District named Chapai Nawabganj Sadar and Nachole.

a. Intervention

+  Staff on board and capacitate them through orientation training and demonstration

«  Formation of 64 Civil Society Organisation (CSO) keeping balance male-female ratio and orient
them on their roles and responsibilities to promote human rights focusing on women rights

«  Formation of CS alliance (44), capacitate the member as Human rights defender

+  Formation of Student forum (32), capacitate them to prevent child marriage and violence against
women

« Awareness program for sensitization the general people on human rights, child marriage, and
violence against women

« Implement Child Marriage Restraint Act 2017, Domestic Violence Act 2010 and UN declaration on
women rights

b. Achievement

+  Project office set up in two places, one in Nachole called project office, and another in Saraigachi
Porsha called the field office.

«  Staff recruited and oriented for well acquainted with project strategies, objectives as well as the
DASCOH’s principles.

« 100% (1600/1600) HRDs were organized in 64 CSO, and out of the 52.37% (838/1600) HRDs are
women and 47.62% (762/1600) CSO members are men. 79% (403/512) monthly CSO meetings were
organized in which 4515 female and 4032 male CSO members had participated

« 1309 CS actors have been trained through 68 training sessions in which 678 female and 631 male
CSO and CS alliance members have been capacitated 64 training sessions for CSO members in
which 635 female and 594 male CSO member have participated.
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8 pieces of the training session have been conducted for student forum members. 118 boys and 120
girls have been trained on women rights and prevention of violence against women and the
consequences of child marriage

5,300 final beneficiaries were informed and shared with the community people on the
consequences of child marriages, domestics’ violence and corresponding laws on domestic
violence and child marriages

100% HRDs were organized in 64 CSO. 64 CSO has been formed through group discussion, cluster
meetings, mass gathering, and ward meetings

Union level CS alliances have formed, and 38 Union CS Alliances meetings have been organized
with the participation of 491 women and 544 men

63 awareness session against the target 80 sessions on child marriages, domestic’s violence and
violence against women including relevant laws, rules, regulation, national hotline numbers of
prevention of violence against women and preventions of child marriages

18 Joint workshops have been organized on human rights and establish women rights and prevent
violence against women as well as against religious and ethnic minorities

16 democratic dialogue meetings have been conducted with a representative of public authorities,
local elected bodies, arbitration councils, and village courts and Union CS alliance members

164 female and 155 female CSO have been trained on the Right to Information Act, 2009.

. Visibility
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3.2.6. Introducing Water Efficient Technology in Barind Areas

The project “Introducing Water Efficient Technology in Barind Areas” is designed for the water-scarce
area with a goal of “enhancing agro-water productivity, reducing ground-water extraction and
increasing farmers’ income.” This is a multi-stakeholder water partnership project where the main
funder is The Coco-Cola Foundation and the lead partner in Bangladesh Water Partnership. Syngenta
Foundation is the technical partner which responsible for developing technical guideline, training
module on different technology using for agriculture irrigation. The project is working with two
irrigation technology called water-efficient technology named Drip irrigation for Ultra high Dense
Mango Plantation (Orchard) and Alternate Wetting and Drying (AWD) for rice field. Both technologies
have an intention to reduce the water abstraction of groundwater.

a. Goal

Enhancing agro-water productivity, reducing ground-water extraction, and increasing farmers’
income.

Objectives

To achieve significant farm productivity sustainably by introducing efficient irrigation and other
relevant technologies and management practices by building farmers’ adaptive capacity and
resilience and increase farmers’ income through crop diversification and a gradual shift to high value,
low water-intensive crops.

b. Working Area

IWET project has worked in six (6) Upazilas under three (3) district in which Godagari and Tanore
Upazila under Rajshahi district, Nichole and Gomostapur Upazila under Chapai Nawabganj and
Mohadebpur and Badalgachi Upazila under Naogaon district.

c. Intervention

+  Selection of orchard (1200) and rice farmers (800) who are interested in implementing drip
irrigation in a mango orchard and AWD in a rice field

+  Establish a demonstration plot of mango orchards and AWD in the rice field

«  Establish farmers hub with facilities of the nursery of the sapling and a mechanism promote so
that the farmers get the real price of their product

«  Provide support to the fabrication of drip irrigation and AWD for establishing farmers hub

«  Training and exposure visit inside and outside the country to build capacity

d. Achievement

« 30 mango orchard demonstration plot with drip system irrigation has been establishing

+ 4 Farmers hub has been established with facilities of the nursery of the sapling and a mechanism
of the product purchase

« 800 farmers have been practiced AWD system in irrigation of rice field

+  Organized exposure visit to India to observe the Ultra High Dense Mango planting
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e. Visibility

An illustrative testimony of the project is presented as figure 6.

Figure 6: SDC Regional Workshop on Local Context Assessment in Rajshahi.

Swiss Agency for Development and Cooperation (SDC)
organized a one day workshop in two slots on “Local
Context Assessment” which was held in April and
October in 2018. Mr. Sohel Ibn Ali Senior Program
Manager has conducted a workshop as a facilitator.
Near about 45 participants from a different
organization who is working in the Rajshahi division
with the support of SDC were present in the workshop.
DASCOH provided all-time support for organizing the
workshop.

The objective of the workshop is to identify the social,
economic, and political context of Rajshahi region and
the trend so that SDC partners have a common
understanding of local context and political dynamics
which eventually help partners implementing their

projects more efficiently.

The workshop organizes on to achieve the following objectives;

« Jointly analyze the local context in which the projects are planning and implementing with a

particular focus on post parliament election.

+ Analyze new social, economic, and political reality in Bangladesh and develop its outlook for
SDC projects and programs based on SDC four scenario.

The major discussions of the workshop covered are:
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Workshop Opening and Introduction by
Participants

Presentation and Discussion on SDC Local
Context Trend and Performance Analysis

Group work, Group Presentation, and plenary
discussion

Presentation and Discussion on New Social,
Economic and Political Reality and Outlook
Group work, Group Presentation, and plenary
discussion.




DASCOH Foundation

f. Community of Practice

From 28-31 October 2018, an interactive Community of Practice (CoP) meeting was organized. SRC
personnel from Laos, Nepal and SRC Head Quarter, Switzerland joined with Bangladesh SRC teamin a
partner NGO premise, DASCOH Foundation in Bangladesh.

The overall objective of the meeting was to provide a
platform to allow and foster exchange among
practitioners on common topics or themes to share
experiences, lessons learned and tools, etc.

The four days of CoP meeting were on exchange
learning, knowledge, and challenges around the topic
of Reproductive Maternal, Neonatal, Child and
Adolescent Health among the countries. With several
interactive and collaborative activities, the entire CoP
meeting transformed into a new accent and shaped
with a full of optimistic determination. During express perception of CoP meeting, team members
acknowledged that it was a valuable platform for exchange sharing and better knowledge transfer. It
provided good featured knowledge about the implementation status of health project of three
countries, key plans and its execution intelligence of MNCH project. To keep alive and continue the
CoP movement in the future, teams gave their consensus by recommendations and decisions. Like;
the 11 core members would be the technical staff of the MNCH projects in the four countries
Bangladesh, Laos, Nepal, and Pakistan and exchange would be facilitated via different methods, etc.
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4. Organizational Profile \

4.1. Five years (2016-2020) strategic plan

DASCOH Foundation is originated in 1994 in Switzerland with the name of Development Association
for Self-reliance, Communication, and Health, shortly DASCOH. Latter it registered with NGOAB under
‘The Foreign Donations (Voluntary Activities) Regulation Ordinance, 1978, and then started work in
1995 but transformed into National NGO in 2014 with a name of DASCOH Foundation after registration
with ‘Joint Stock Companies and Farms; Registration number is RAJs-376/2013. DASCOH has gained
invaluable experience and working to complement and supplement Bangladesh’s national programs
as a key non-state development partner in the country. DASCOH is a nonprofit, nonpartisan
development organization fighting to improve the local governance using Water, Sanitation, Health,
Education, and Livelihood as programmatic activities. Since inception, DASCOH has been provided
technical and financial support to the LGIs (UPs) to implement locally managed water, sanitation, and
hygiene promotion project and to improve the governance applied the participatory approach. It also
is working with Water Resource Ministry for integrated water management as well as efficient use of
water while working with MoHFW to strengthen the health service system at local level UHC, FWC, and
the community clinics.

The key functions are;

1.
2.

OO~ A W

Mobilize and organize people to raise voice on legitimate rights for negotiating services.

Capacity building of Local government institution and the public institute to deliver services with
an accountable and transparent manner considering the community demands.

People’s participation in the decision making process and inclusion of women.

Institutionalize the policy, process, and good practices.

Promote the health and hygiene of the people.

Integrated water management and water rules institutionalized

Create an opportunity for the extreme poor in access to safe drinking water.

Operation and maintenance system of water options institutionalized.

Capacitate the LGIs and the community to better adoption with the consequences of the climate
changes.

10. Better management of water resources.
11. Health system strengthening
12. Promotion of water business

4.2. Guiding Principles

The following principles and values will guide the work of DASCOH and are embedded in everything
that DASCOH does. They also form the foundation for the professional and ethical conduct of the
DASCOH Board and staff.
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“ DASCOH promotes the delivery of services for people, irrespective of ability, age, religion,

ethnicity, creed, color, caste, or gender.
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b. Participation

All people have a right to dignity, respect, and fair treatment, to be heard and to take
part in the decisions that influence and shape their world. DASCOH'’s engagement with
communities encourages voluntary participation.

c. Equity

DASCOH seeks equity in access to development outcomes through the
promotion of policies and practices that ensure a minimum level of service
Equality for those who are the most vulnerable and likely to be excluded.

d. Pro-Poor

Poverty excludes people from full participation in society. DASCOH promotes social
inclusion by working with people living in absolute poverty in ways which place them
at the center of development interventions.

e. Do No Harm

DASCOH believes in and practices “do-no-harm” in program design by integrating
conflict and environmentally sensitive approaches into the implementation of all
programs.

f. Gender Parity

Recognizing that roles in society may be unfairly divided by gender that can lead to a
disparity in access to development outcomes, DASCOH nurtures gender awareness in
program design, management, and operation.

g. Governance

Good governance is an interaction between state and non-state actors that improves
accountability and transparency in decision making. DASCOH believes in
accountability and transparency as the foundation for its engagement.

h. Self-determination

DASCOH does not impose views on the community but enhances its capabilities with
information, knowledge, and skills to determine their trajectory.

DASCOH seeks to translate its Vision and Mission Statements into reality through the application of
these principles to address the following Strategic Objectives to bring about changes in the systems
that define, deliver and evaluate the provision of services to the poor.

DASCOH Annual Report 20181 23



DASCOH Foundation

4.3. Innovation

Installed TW at educational institutions as well as two chamber toilets with menstrual hygiene
provisions.

Community sensitization on Human rights and its related law to reduce child marriage and
violence against women

People were encouraged to build latrine attached to the living room. Many of the people have set
latrines with bathroom extending the toilet area at their own cost.

Disabled friendly latrines and TW platform were installed.

Nursing of school brigade

Facility readiness for 24/7 services

Modified drip irrigation contributes to the over-exploitation of water use.

Solar pump for household water supply and irrigation.

Rain Water harvesting and Managed aquifer recharge at the household level

Pond sand filter at the community to supply safe from surface water

Alternative wetting and drying system helps low consume of water but high yield product.

4.4, Constraints

Given the limited resources and time available with the project, it is extremely difficult to address
the huge demand created for WatSan services.

In spite of UPs exhibiting strong signs of improved governance, there is still room for improvement.
For behavior changes to be effective, universal, and sustainable, more time is needed beyond the
present three-year timeframe.

4.5. Good practices/Positive things

UP and community cost-sharing collection to build hygienic latrines, tube wells, and surface water
reservoir to utilize the LGl allocation, which is a unique practice.

Local government institutions and the community people have become spontaneous to make
100% sanitized village that can achieve the sustainable development goal.

Community-led construction work saves money but ensures quality

Strengthening health service system render proper service through primary health care institutes
(CC, FWC, UHC) through linking all tier of PHC facilities

Water source registration and operation and maintenance has been institutionalized that enable
to keep the water source year-round functional

Initiate an open budget declaration event before submitting approval by Union Parishad that
reflected the accountability of Union Parishad to the common people. Hanging the budget
billboard in the public place also ensured that the allocation of money for the development of the
community is spending for the appropriate purpose.

Pipeline water supply in a rural area and irrigation, establishing water business using renewable
energy meant solar energy.

4.6. Lessons learned
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Empowerment and Community Based Organisation can increase the quality of project
implementation, resource mobilization, and help to attain sustainability.

Mainstreaming project activities with Government structure bring good result; no need to form any
new structure for project delivery

Good rapport building, mutual understanding, and effective facilitation are helpful to build good
linkages with Local Government, DPHE, Health departments, and other stakeholders.
Empowerment Community Based Organisation can increase the quality of project
implementation, resource mobilization, and help to attain the sustainability of the goal.
Community-led construction work saves money but ensures quality
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4.7. Governance and Organizational Structure

The organization has a governing body, elected in every two years through direct voting of general
members. Governing body is comprised of seven members with the positions of Chairman,
Vice-Chairman, General Secretary, Treasurer, and Members. DASCOH’s governing body is independent
and actively involved in the functioning of the organization, specifically in policymaking, setting
strategies, developing projects & programs, adjusting monitoring and evaluations’ findings and
advising staffs’ about various matters of project implementation. Roles and responsibilities of the
governing body for financial planning, reporting, and related internal control are formally defined and
documented in the organization’s constitution, governing body’s meeting minutes and finance
manual. Governing body scrutinizes all activities of the organization every quarter. Besides governing
body also arranges regular Annual General Meeting (in 2 years break), monthly meeting and
issue-based meetings to direct the organization in a strategic point of view.

The Chief Executive Officer (CEO) of DASCOH Foundation works as ex officio General Secretary of the
governing board but is not eligible to vote. CEO employs staffs and accountable to the CEO either
directly or through his different cell /division’s Heads (total 3- Head of Finance & Admin, Head of Field
Operations and Head of Documentation and Advocacy), Team Leaders (total 2- Team Leader
Monitoring and Evaluation; Team Leader Training) and Project Managers/ Project Coordinators (total
4 persons from 4 projects).

The day-to-day affairs of DASCOH are carried out by staffs in four teams at six different layers, such
as: (a) Central Management Team; (b) Project Operation and Management Team; (c) Monitoring and
Evaluation Team; (d) Training Team; and (e) Finance and Administration Team and f) Documentation,
Advocacy and Resource Mobilization Team.

The organization had a regular system (through meetings) of technical and financial information
sharing. The organization is presently practicing 13 policies, manuals, and guidelines (for example
personnel policy, financial policy including fixed assets management, travel, premium and others,
procurement policy, gender policy, child safeguard policy, etc.) to standardize their works.

The organization had integrated its focus on diversity with equity, including gender as cross-cutting
theme. DASCOH had a mechanism to share its financial information with senior management and
board members from time to time. The organization had defined the decentralized decision-making
process and accountability system. Besides, the organization had a mechanism of taking lessons from
experiences through arranging different feedback sessions with beneficiaries and stakeholders.
DASCOH had diversified and multispectral personnel in its different departments and various units.
Beside, DASCOH has a strong policy to prevent misuse of the fund and stop fraud and corruptions at
different layers and aspects.

4.8. Partnership

The local government institutions (LGIs) have frequently been the implementation partner of
DASCOH. In the process, the LGIs have also often been both partner and beneficiaries in DASCOH’s
project activities. The LGIs received both technical and financial support from different projects’ of
DASCOH. Consequently, the establishment of project schemes at various locations got significantly
leveraged. Beside, DASCOH had a formal partnership with the Directorate General of Health Services
(DGHS) and Directorate General of Family Planning (DGFP) under the Ministry of Health and Family
Welfare (MoH&FW) Bangladesh to strengthen Maternal, Neonatal and Child Health (MNCH) Care
within the Public Primary Health Care System in Rajshahi division.
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4.9. Networking

DASCOH is a member of HLP-Horizontal Learning Program. The horizontal learning program is a
Union Parishad (UP) led peer-to-peer learning initiative facilitated by the Government of Bangladesh
and supported by development partners. Under this program, local governments connect to identify,
share, and replicate the very best practices of their peers. The main principles are; Connect,
Appreciate, Review, Apply. Horizontal Learning is a bottom-up tacit learning process that
complements conventional capacity building approaches. DASCOH Foundation is the founder
member of this platform/network. DASCOH is a member of LOGIN: Local Governance Initiative and
Network: Local Governance Initiative and Network (LOGIN) is a South and East Asia centric
multi-stakeholder network aiding reform agendas in favor of greater decentralization and the
strengthened role of local governments. LOGIN facilitates knowledge sharing and peer-engagements
on key local governance issues amongst its stakeholders. DASCOH is an active member of this
network since late 2014.

DASCOH is a member of GenGov Platform: This is an SDC led Gender and Governance platform where
all the partner of SDC are the member from the begging. The main objectives are too mainstreaming
of Gender in the development arena and establish governance. DASCOH is the active member of the
platform since its inception in 2007. DASCOH is a member of the NILG Resource pool: It is an
organization of Local Government ministry and has to develop the capacity of LGIs elected personnel.
DASCOH is one of the prominent members of its resource pool to develop the training module and
conduct training at the local level. Beside, DASCOH is also a member of Barind Integrated Landscape
Transformation Multi-Stakeholder Platform (BILT-MSP) formed by 2030 Water Resources Group (2030
World Bank Group). BILT-MSP is a newly established platform composed of expert professionals,
scientists mainly from the Barind areas along with the public and private sectors, civil society and
other institutions who have a concern for the sustainable water and agro-productivity in the Barind
Tract Region.
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DASCOH Foundation

List of Abbreviations/Acronyms

ANC
AST
CBO
CC
CG
CHCP
CSG
CRP
DASCOH
DPHE
DTW
HLP
HPDP
IWRM
LGED
LGl
LGSP
MCH
PHIIR
PPR
PPA
SDC
SRC
up
WATSAN
WSP
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Ante-Natal Care

Arsenic Screening Team

Community Based Organization

Community Clinic

Community Group

Community Health Care Provider

Community Support Group

Community Resource Person

DASCOH Foundation - Strengthening systems for development
Department of Public Health and Engineering
Deep Tube-well

Horizontal Learning Program

Health Promotion and Disease Prevention
Integrated Water Resource Management

Local Government Engineering Department
Local Government Institution

Local Governance Support Project

Mother and Child Health

Public Health Improvement Initiative Rajshahi
Public Procurement Regulation

Public Procurement Act

Swiss Agency for Development and Cooperation
Swiss Red Cross

Union Parishad, the lowest tier of Local Government in Bangladesh
Water and Sanitation

Water Safety Plan




DASCOH FOUNDATION

Strengthening Systems for Development

Central Office

Lutheran Mission Complex, Dingadoba, Rajpara, Rajshahi 6201
Phone: +88.0721.7766305; Fax: +88.0721.771354
dascoh-sdsd@librabd.net, www.dascoh.org

National Outreach - Dhaka Office
Unit # 3C, Holding # 87, Road # 3, Block F, Banani, Dhaka 1213
Phone: +88.0173.0072.81




