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Message from CEO

Md. Akramul Haque
Chief Executive O�icer
DASCOH Foundation

DASCOH Foundation has passed another year of intervention upholding its vision of a 
poverty-free society where everyone has access to resources and lives with voice, dignity 
and justice. DASCOH continued its development drives based on the people’s trust that it 
has created through its 35 years of intervention as a development organization. With its 
true spirit of Striving for a Sustainable Change, DASCOH Foundation continued to 
undertake context-specific interventions. To arrive at possible sustainable solutions to 
contextual challenges, DASCOH was quite vibrant in collaborating with the development 
partners & professionals targeting the e�ective implementation of its multifaceted 
programs. Bringing sustainable change on the ground is a priority of DASCOH Foundation. 
However, there are always social, economic, and environmental challenges placing a 
greater burden not only on individuals but also on societies which are also barring 
cherished achievements. DASCOH Foundation remained supportive in taking steps and 
measurements continuing e�ective intervention in an adaptive manner. Alongside the 
existing contextual challenges, some contemporary challenges came forward. The 
worldwide inflation impacted the lives & livelihood of the mass people, particularly the 
marginalized. With the collaboration of government, private sector, NGOs, networks, and 
donors, DASCOH delivered its every bit of e�ort to reach the most vulnerable groups 
covered under its multifaceted development intervention.

The global inflation crisis has particularly impacted marginalized communities, but with 
the support of government, NGOs, private sectors, and donors, DASCOH has continued to 
reach the most vulnerable. Access to development opportunities for the poor and 
excluded remains a key challenge, which DASCOH addresses through resource 
mobilization. This year, with a budget of Tk. 25 Crore, the foundation expanded its 
interventions to benefit the poor and vulnerable. Looking ahead, DASCOH remains 
committed to adapting, innovating, and pushing forward to make an even greater impact.
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Messages from Chairman

Dr. Md. Shukuruddin Mridha
Chairman
DASCOH Foundation

DASCOH Foundation passed another year successfully and achieved remarkable milestones in 
2023, advancing livelihoods, public health, youth empowerment, climate resilience, and support 
for marginalized communities, including ethnic minorities. Our mission to empower 
disadvantaged groups and promote sustainable development remains central to our e�orts. 
Livelihood development initiatives focused on smart agriculture have enhanced productivity and 
climate resilience. Training in sustainable farming and market access has enabled marginalized 
families to improve incomes and secure better futures. In public health, the MaMoni Maternal and 
Newborn Care Strengthening Project has significantly reduced maternal and neonatal mortality. 
By improving healthcare services and ensuring equitable maternal care access, we have 
positively transformed health outcomes for countless women and children.

Youth empowerment programs fostered leadership, vocational training, and entrepreneurship, 
equipping young people with tools to contribute meaningfully to their communities and the 
economy. On climate resilience, integrated water resource management and disaster risk 
reduction strategies strengthened community adaptability. Eco-friendly initiatives safeguarded 
natural resources, supported livelihoods, and helped communities address climate challenges.

The foundation's multifaceted development interventions significantly supported marginalized 
groups and community livelihoods. DASCOH focused on women's empowerment, reducing 
gender disparity, and protecting child rights, adhering to a rights-based approach that fosters 
societal development. Our commitment to ethnic minorities included targeted asset transfer 
programs, essential training, and resources to upli� these communities economically, fostering 
social equity and breaking poverty cycles. DASCOH peace building initiative significant 
contributed to the society transform the conflict through peaceful manner. 

In 2023, DASCOH impacted over 5 million lives, advancing community livelihoods, health, and 
resilience. These achievements are a result of the unwavering support of our governing body, 
development partners, and dedicated colleagues. Together, we will continue to build an 
inclusive and equitable future. 

The 2023 Annual Report highlights DASCOH's transformative interventions and reinforces our 
dedication to creating opportunities for all.
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DASCOH Foundation Governing Board
Sl#

1

Name Position Position

Dr. Md. Shukuruddin Mridha 
Member, Governing Board 
DASCOH Foundation

Chairman Retired Director of Health Services,
Ministry of Health and Family
Welfare (MOH&FW)

2 Mst. Jaituna Khatun
Member Governing Board 
DASCOH Foundation

Vice-Chairman Retired Director, Ministry of Social Welfare.

3 Md. Akramul Haque He has been serving more than 30 years in senior 
position and providing strategic leader and 
management. Now, he is serving as chief executive 
o�icer of DASCOH.

General Secretary

4 Dr. Md. Nazmul lslam
Acting Chairman
DASCOH Foundation

Professor, Department of Chemistry,
University of Rajshahi (Teaching and research) 

Member

5 Dr. Md. Ramiz Uddin
Treasurer, Governing Board 
DASCOH Foundation

NGO Activist in national and international 
development organization

Member

6 Md. Jamal Uddin
Member, Governing Board 
DASCOH Foundation

Retired Senior Sta� O�icer
IFIC Bank and renowned social activist

Treasurer

7 Ms. Kalpana Saha Retired General Manager
Agrani Bank Limited and esteemed social activist

Member
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Journey towards the changes
Legacy of the DASCOH Foundation

The Development Association for Self-reliance, Communication, and Health (DASCOH), 
established on June 15, 1994, under the Swiss Civil Code, began as a voluntary association with 
support from the Swiss Red Cross (SRC). Registered with Bangladesh’s NGO A�airs Bureau on 
May 17, 1995, it initially operated as an international NGO. Recognizing the value of localized 
experience, DASCOH’s Swiss Governing Board decided to transform it into a Bangladeshi 
national NGO to align closely with Bangladesh’s national development goals. This led to the 
creation of the DASCOH Foundation, formally established on November 14, 2013, under the 
Societies Registration Act of 1860 and subsequently re-registered with the NGO A�airs Bureau. 

Since its inception as a national organization, SRC has supported DASCOH’s journey towards 
self-reliance, expanding its capacity in critical areas like health system strengthening, WASH, 
climate change, livelihood, and Integrated Water Resource Management (IWRM), alongside 
cross-cutting focuses such as good governance, institutional development, gender 
mainstreaming, and conflict-sensitive programming. DASCOH has established itself as a 
credible national organization with a commitment to working in hard-to-reach areas, fostering 
transparency, accountability, and impactful outcomes through its programs.

Operating across diverse regions, including Rajshahi, Chapainawabganj, Naogaon, Netrokona, 
Chandpur, Lakshmipur, Mymensingh, Jaipurhat, Natore, Jamalpur and Sunamganj, DASCOH 
impacts over five million people through projects in safe water, sanitation, health, and local 
governance. Emphasizing community empowerment and self-help, it partners with 
government bodies, NGOs, and community-based organizations to promote sustainable 
development solutions aligned with the United Nations Sustainable Development Goals 
(SDGs). By building robust governance frameworks and fostering self-reliance, DASCOH 
continues its mission of transforming underserved communities, creating models that influence 
national policies and contribute to a dynamic, poverty-free society in Bangladesh.
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DASCOH Vision, Mission, and Strategic Objectives
Based on the challenges of Bangladesh and the track 
record of DASCOH Foundation, we have built up over the 
past decades, DASCOH selected five main strategic areas or 
themes to work on in the coming five years. Our vision of 
reaching a poverty free society will be addressed by 
focusing on human potential and wellbeing in the areas of 
health, climate resilience, human rights, education and 

livelihood. Our projects are located within and across these 
themes. In the figure below the strategic areas are 
presented. In working on strategic areas, we will focus on a 
number of transversal issues important for all themes. In 
the next chapter these strategic areas are further 
elaborated.
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Geographical coverage
DASCOH’s mandate to work nation-wide. We 
have established our Head Quarters in Rajshahi 
and started our operations in the Barind region. 
In the past decade, our scope has expanded 
towards other parts of the country; we now 
work in 13 Districts, see figure. The 
geographical expansion will continue in the 
future as per programme planning.

Besides our expansion towards other parts of 
the country, we have chosen to focus on the 
hard-to-reach areas and have built up expertise 
in the principle of ‘Leave No One Behind’. 
Bangladesh has witnessed economic growth 
over the past years and in 2018 fulfilled all three 
eligibility criteria for graduation towards Middle 
Income Country by 2026. But there are still 
pockets that receive limited attention due to 
the geophysical, socio-cultural and economic 
situation. These pockets are defined as Hard to 
Reach (HtR) areas in terms of their remote 
geographical location, community 
composition, ethnicity, religious and natural 
environment; they are not benefitting from 
most developmental activities. DASCOH 
provides special attention to the HtR areas in 
most of its projects and promotes social 
inclusion by working with people living in 
absolute poverty by placing them at the Centre 
of development interventions



DASCOH Foundation at a glance: 2023
In 2023, the DASCOH Foundation implemented 15 project interventions with support from various donors, successfully 
achieving all planned objectives and serving 5 million people in Bangladesh. The foundation's initiatives spanned critical 
sectors such as health, education, and climate resilience, reflecting its commitment to empowering disadvantaged 
communities.Key projects included the MaMoni Maternal and Newborn Care Strengthening Project (MNCSP), which aimed 
to reduce maternal and neonatal mortality by improving healthcare access. Another significant initiative was the Integrated 
Water Resource Management (IWRM) project, focused on enhancing community resilience to climate change. The 
PROSPECT Project promoted social equity and improved livelihoods for marginalized groups. However, as 2023 progressed, 
both MaMoni MNCSP and IWRM were phased out, indicating a strategic shi� towards new initiatives.

DASCOH's e�orts have substantially impacted public health by strengthening healthcare systems and ensuring access to 
quality services. The foundation has also improved educational opportunities for children and empowered marginalized 
populations through skill development. As DASCOH looks to the future, its accomplishments in 2023 underscore its pivotal 
role in fostering sustainable development in Bangladesh.

Thematic area wise project and progress:

PUBLIC
HEALTH

PUBLIC HEALTH

DASCOH implemented the MaMoni Maternal and Newborn Care Strengthening Project (MaMoni MNCSP), funded by USAID 
and implemented by Save the Children which ran from April 2019 to March 2023. Operating in 17 districts, but DASCOH was 
responsible for four districts (Chandpur,Lakshmipur, Mymensingh and Netrokona). The objectives of the MaMoni MNCSP is 
to reduce maternal and newborn mortality by strengthening healthcare systems and community engagement. The project 
upgraded facilities, trained healthcare providers, and ensured quality of services and increeased services coverages through 
capacity building of providers, facility readiness and esnured logisticss and equipements. Addditionally. it faciliated the 
health system strenthening interventions of the health facity  aligned with Bangladesh’s Ministry of Health, ensuring 
sustainable improvements in maternal and newborn care.
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During the reporting period, 28,110 individuals benefited from health and family 
planning services supported by MaMoni supported Governmentfacilities. The major 
serivices covered 8,100 antenatal care visits, 4,050 postnatal care, and 4,050 normal 
deliveries. Additionally, facilities also provided 2,365 postpartum family planning and 
delivered a total of 54,352 family planning services. Besides, 120 Kangaroo Mother Care 
and 450 nsmall sick newborn critical care by SCANU ensured. These e�orts underscore 
our commitment to enhancing manetranla and newbron  health and well-being in the 
community.

During the reporting period, a total four Quarterly Program Review Meetings (QPRM) 
held with the district and Upazila level health and family managers and senior service 
providers conducted by district health and family planning authoritiesd. In these 
meetings key decisions were laid out, in abscene of SCIB and DASCOH (IP), health and 
family department will agreed to continue best practices generated by MaMoni project. 
A total 30 health facility and service improvement related planning workshops 
organised. As  a result of decentralised planning initaitives, local level government 
institutions contributed around 1 million BDT for health facility readiness and supply 
logistics procurement and providing slary of Aya and service providers.

DASCOH implements a inititiative called happy tap and hygeine management witht the 
support of Happy Tap Foundation. The happy tap ensure family's safety by practicing 
good hand hygeine. HapyTaps portable handwashing stations make it easy to wash 
hands frequently reducing the risk of infections.  safe water at any suitable place in the 
home for easy access of safe  and clean water. It helps to easily maintain the health 
hygeine issues. During the reporting period DASCOH distriobuted 75 sets of happy tap 
devices,
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Case story
Case story

Bridging Communities and Health Facilities through Local Government Collaboration

Char Kadira Union Health & Family Welfare Center (UH&FWC) is one of the 
UH&FWC of Kamalnagar Upazila under Lakshmipur district. Recently 
(August’22) that center was declared as a model health facility under DGFP. 
It is a 24/7 facilities, where pregnant mother, post-delivered mother, 
adolescents go to get their health services. In that center two service 
providers: Family Welfare Visitor (FWV) and Sub-Assistant Community 
Medical O�icer (SACMO) provide health services. In the lens of people of 
Char Kadira, that UH&FWC is only the reliable and dependable govt. 
hospital of their union. FWV (Kawsarul Jannat) resides in that center to 
perform 24 hours delivery services. About 30-35 delivery conducted per 
month in that center. There is available modern medical equipment to 
deliver of pregnant mother.   

To improve the quality and comfortable services from Char Kadira 
UH&FWC, the local government (especially Union Parishad) usually 
supports the center through providing di�erent materials (eg, chair, table 
etc.). As the continuation of that and with the request o  f FWV & MaMoni 
sta�, the UP chairman (Md. Khaled Saifullah) made the connecting road of Char Kadira UH&FWC paved from earthen. In 
earthen road, there was many large pits, which made huge barrier to enter the vehicles nearer to the center. As a result, 
services seekers (especially pregnant mothers) fall in an unwanted and very su�erings situation because they had to go on 
foot to reach the center. It was not only the su�erings but dangerous as well.  In rainy season the su�erings became very 
acute. The UP chairman visited the center, observed the situation, and realized heartly; and instantly committed to make 
the road paved. As per commitment- in the month of July’22 the UP chairman of Char Kadira made the connecting road 
paved, with the cost of Tk. 4,19,100.00 from Upazila Parishad fund. 

Due to making connecting road, patients are coming to the facility easily and comfortably. It improved the scenario of facility 
also. As a result, patient flow increased in that center. Now average more than 40 deliveries conducted in that center.

Figure: Paved road under construction
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CLIMATE RESILENCE

DASCOH has made significant strides in enhancing community 
resilience to climate change through the implementation of four key 
projects: Integrated Water Resources Management (IWRM), Integrated 
Water E�iciency Technologies (IWET), the Water Management Project 
(WMP), and Community Resilience Against Agricultural Adversity in 
Bangladesh (CRAAB). These initiatives equip local populations with 
essential tools and knowledge to combat challenges such as extreme 
weather, shi�ing agricultural practices, and water scarcity. By 
promoting sustainable practices and resilience strategies, DASCOH 
empowers communities to adapt e�ectively while addressing 
immediate needs and fostering long-term sustainability for those 
a�ected by climate impacts.

The second phase of the IWRM project, funded by the Embassy of 
Switzerland, has been particularly impactful. It partnered with 42 Local 
Government Institutions (LGIs) to co-finance 418 water schemes, benefiting over 76,000 people in Bangladesh's Barind 
region. The project facilitated policy improvements across seven divisions through the involvement of WARPO o�ices, 
enhancing decentralized water governance and improving policy coordination.

DASCOH implemented the Water Management Project with financial support from The Coca-Cola Foundation. At the 
beginning of the project, the team focused on forming Water Management Committees within selected communities using 
Participatory Rural Appraisal techniques. During this reporting period, 50 committees were established, accompanied by 
social mapping exercises. Sta� members received training, and communication was strengthened with LGIs and 
government authorities to ensure e�ective collaboration.

The IWET project introduced innovative water-e�icient technologies in the Barind Tract from 2018 to 2023. This initiative 
supported 20,000 farmers by promoting sustainable practices such as mustard cultivation, drip irrigation, ultra-high-density 
mango planting, and Alternate Wetting and Drying (AWD) for paddy crops. Through farmer meetings and collaborative 
e�orts with institutions, the project significantly advanced sustainable agricultural practices in a region where 93% of water 
is utilized for farming.

Climate
Resilience
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In 2023, DASCOH started implementing the CRAAB project with support 
from HSBC. The CRAAB project engaged various stakeholders through 
orientation sessions and developed a homestead gardening module 
that benefited 2,150 farmers. Training sessions on ultra-high-density 
mango cultivation reached 2,425 farmers, while 15 Farmers’ Hubs were 
established to foster youth entrepreneurship. Additionally, 3,500 
farmers received training in AWD rice cultivation, leading to the 
establishment of 125 demonstration sites that exceeded initial targets 
for promoting sustainable farming practices.

DASCOH also operates a Water Supply Project as a social business 
initiative in Bogura district. As part of this initiative, three solar-driven 
pumps were installed to provide safe water to approximately 1,100 
households via extension pipes while also supplying irrigation water to 
150 farmers. The project charges a minimal fee for safe drinking water 
and has successfully extended its reach to cover a total population of 
5,000 in 2023.

Finally, during the cold wave of 2023, the Blanket Support Project—funded by HEKS/EPPER—provided essential support to 
7,500 marginalized households in Naogaon and Chapai Nawabganj. Blankets were distributed to vulnerable groups 
including ethnic minorities and women-headed households, ensuring transparency through collaboration with local 
authorities.

Through these comprehensive initiatives, DASCOH demonstrates a steadfast commitment to enhancing community 
resilience against climate-induced challenges while promoting sustainable development practices across various sectors.
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IWRM project: The second phase of the Institutionalization of Integrated Water 
Resources Management (IWRM) project, funded by the Embassy of Switzerland, 
partnered with 42 LGIs to co-finance 418 water schemes, benefiting 76,404 people in 
Bangladesh's Barind region. The WARPO o�ices faciliated the polciy issues in seven 
divisions, enhancing decentralized water governance and improving policy 
coordination.

WMP: The Water Management Project team facilitated the process of Water 
Management Committee formation in each selected communities  and situation 
analysis using Participatory Rural Appraisal. In the reporting period project team 
formed 50 water management committees and conducted 50 social mapping. Sta� 
members were oriented and communication built with the LGIs  and GoB authorities. 

IWET: funded by The Coca-Cola Foundation, introduced water-e�icient technologies in 
Bangladesh's Barind Tract (2018–2023). Supporting 20,000 farmers, it promoted 
mustard cultivation, drip irrigation, ultra-high-density planting, and AWD for paddy. 
Through farmer meetings, site visits, and institutional collaboration, the project 
advanced sustainable agriculture in a region where 93% of water is used for farming, 
benefiting Barind communities.

CRAAB project: engaged o�icials and stakeholders through orientation sessions. A 
homestead gardening module and TOT were developed, benefiting 2,150 farmers. UHD 
mango training reached 2,425 farmers, with 15 Farmers’ Hubs fostering youth entrepre-
neurship. Additionally, 3,500 farmers were trained in AWD rice, and 125 demonstration 
sites were established, exceeding targets and promoting sustainable farming practices.

DASCOH implemented four projects— IWRM, IWET, WMP, and CRAAB—during the reporting period, focusing on livelihoods 
adaptation to climate-induced challenges. These initiatives equip communities with tools and knowledge to address 
extreme weather, shi�ing agriculture, and water scarcity. By promoting sustainable practices and resilience strategies, 
DASCOH empowers populations to adapt e�ectively. Its approach tackles immediate issues while fostering long-term 
sustainability for vulnerable communities facing ongoing climate impacts.
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Water Supply Project: DASCOH implements a Water Supply Project as  social bunisess 
initatives. DASCOH installed three solar driven pump in Bogura district. These pumps 
supply safe water to 1100 household through extension pipes and ensure supply water 
to 150 farmers for irrigation pupose. DASCOH charges minimun tarif for the safe 
drinking purpose. In 2023 total 5000 population were covered through these social 
business model. 

Blanket Support Project: The DASCOH Foundation, funded by HEKS/EPPER, supported 7,500 marginalized households in 
Naogaon and Chapai Nawabganj during the 2023 cold wave. Blankets were distributed to ethnic minorities, women-headed 
households, and other vulnerable groups, ensuring transparency and collaboration with local authorities.
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Case story
Case story

Ultra High Density Mango production system boosted his Livelihood

Bangladesh is highly vulnerable to climate catastrophes, yet agriculture remains its 
largest economic sector, engaging 62% of its population for subsistence. 
Approximately 87% of the population resides in rural areas, relying directly or 
indirectly on agriculture. However, agricultural growth is declining due to 
population pressure, reduced farmland, and climate change. Climate change, in 
particular, poses a significant challenge, especially in drought-prone areas like the 
Barind region. This region's ecosystem is unfavorable for field crops but supports 
fruit production, such as mangoes, litchis, and jujubes.  

To address these challenges, the Introducing Water E�icient Technologies in 
Barind Tract (IWET)* project has been working since 2018 to enhance farmers’ 
livelihoods. It promotes high-value, low-water-consuming crops like mangoes, 
supporting farmers in water-scarce areas.  

The Success Story of Md. Abdur Rob  

Md. Abdur Rob, a 48-year-old farmer from Gorsai village, Naogaon, struggled to 
sustain his family of five with limited resources—a small grocery shop and 132 
decimals of land. Previously, his annual income was around BDT 96,000-100,000 
from his shop, and an additional BDT 20,000-30,000 from cultivating crops like 
tomatoes and chilies.  

In 2020, he joined a farmer group under the IWET project implemented by DASCOH 
Foundation. A�er receiving training on Ultra-High-Density Mango Plantation 
(UHDMP) with drip irrigation technology, he decided to convert 20 decimals of his 
land into a mango orchard. He planted 122 Banana Mango, 3 BARI-4, and 3 
Amropali mango trees under the guidance of DASCOH Foundation o�icers.



HUMAN RIGHTS

During the reporting period, DASCOH implemented several key projects under the human rights thematic area, including 
PROSPECTS, YUKTA, and AHIMSHA, with a focus on promoting fundamental human rights and achieving interconnected 
goals. These initiatives aimed to raise awareness about human rights and advocate for their protection across communities 
while empowering women through enhanced gender equality, increased economic opportunities, and greater participation 
in decision-making processes. Additionally, the projects sought to combat gender-based violence through education, 
support services for survivors, and community-based prevention strategies. They also promoted inclusive governance 
structures to ensure marginalized groups have a voice in local and regional decision-making. Furthermore, a significant 
emphasis was placed on empowering youth through education, skill development, and opportunities for civic engagement. 
By addressing these interconnected issues, DASCOH's projects aimed to create a more equitable and rights-respecting 
society, particularly focusing on the empowerment of women and youth while combating gender-based violence.
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By 2023, his orchard yielded impressive results:  

• Banana Mango: 11 kg/tree from 122 trees = 1,342 kg (BDT 201,300)  
• BARI-4 Mango: 10 kg/tree from 3 trees = 30 kg (BDT 2,100)  
• Amropali Mango: 10 kg/tree from 3 trees = 30 kg (BDT 2,100)  
• In total, he earned BDT 205,500 from mango sales.  

Encouraged by this success, Abdur Rob plans to expand his orchard to two bighas and reinvest in his grocery shop. He also 
aims to support his children’s education with the additional income. This transformation highlights the e�ectiveness of 
improved agricultural practices and consistent support from DASCOH Foundation.



AHIMSA: In 2023, student forums, theatre groups, and self-defense teams were 
established, leading to visible changes in peacebuilding within schools and 
communities. Students created 94 peace-building videos, with 10 winning awards. 
Training on non-violent conflict transformation was provided to 640 key actors. An 
AHIMSA corner was set up in 16 schools, enhancing awareness and reducing conflicts, 
while 16 of 25 identified conflict cases were transformed into non-violent solutions.

PROSPECTS: In 2023, the project promoted human rights and community awareness 
through 12 monthly and one half-yearly meeting. It trained 720 human rights 
defenders, held 576 village meetings, and organized 144 student forums. Public events 
included 28 human rights campaigns. Additionally, 150 RTI applications enhanced 
transparency, while 55 dialogues strengthened cooperation with authorities, 
promoting empowerment and rights protections.

YUKTA: The project strengthened community protections by preventing child 
marriage, stopping domestic violence, and establishing complaint boxes at Union 
Parishads and high schools. Partnerships were built by linking government o�icials 
with civil society organizations and reforming the Women and Child Violence 
Protection Committee. Additionally, student health was promoted through Sanitary 
Napkin Corners in high schools, enhancing hygiene and empowerment.
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Case story
Case story

Sushant Kumar Roy gets back his son as rights of father

Sushant Kumar Roy, a resident of Archa village in the Baluvara union of Badalgachi Upazila, faced a tragic turn of events a�er 
marrying Sanjita Rani from Mahadevpur Jaipur Dangapara. Their life took a significant turn when Sanjita became pregnant. 
Her father arranged for a caesarean operation at a local hospital for the delivery. Unfortunately, just two days a�er the 
operation, Sanjita passed away, leaving behind a newborn baby boy. This le� Sushant in a precarious situation, as he was 
now a father to a motherless child who was being raised by his in-laws.

Following the death of Sanjita Rani, Sushant Kumar Roy faced significant hostility from his in-laws. They prohibited him from 
seeing his newborn son and returned any food or gi�s he attempted to provide. This estrangement created escalating 
tensions, making it difficult for Sushant to express his love for his child. In December 2021, after Sanjita's passing, Sushant 
sought to discuss her caesarean operation with his father-in-law. However, the conversation proved unproductive; his 
father-in-law dismissed Sushant's concerns and insisted he focus on work. On December 20, without informing Sushant, 
Sanjita underwent the caesarean operation. Shortly a�er, Sushant received a photo of their newborn son via text. When he 
called his father-in-law for more details, he learned that Sanjita had been taken to a clinic in Mahadevpur Upazila for the 
procedure. Disturbed by the lack of communication and the clinic's quality of care, Sushant confronted his father-in-law 
upon arriving there. This confrontation escalated into an argument, during which Sanjita urged Sushant to remain calm.

While at the clinic, Sanjita expressed her concerns about her health and asked Sushant to promise he would care for their 
child and avoid conflicts with her family. Tragically, she soon lost consciousness and was transferred to Rajshahi Medical 
College Hospital due to insu�icient ICU facilities. Despite receiving treatment at CDM Hospital in Rajshahi, doctors could not 
save her due to complications from the surgery. A�er her death, Sanjita's body was taken back to her father's home for 
cremation, which conflicted with Hindu customs dictating that a wife should be cremated at her husband's residence. 
Following the funeral, Sushant made the painful decision to leave his infant son with his in-laws while trying to maintain a 
connection by visiting occasionally with food and milk.

Tensions resurfaced when Sushant requested that his son be brought to observe the anniversary of Sanjita's death in 2022. 
His mother-in-law claimed the child was ill and could not be moved. When Sushant pressed for more information, she 
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stated she hadn't had time to inform him earlier. The situation escalated further when Sushant attended a family wedding 
with his son; arguments erupted over custody issues.

On September 25, 2023, a union dialogue meeting addressed an ongoing family conflict, developing an action plan for 
resolution. Efforts began on November 15, when Olive Bhuiyan from the Union CSO team mediated with Sushant's 
father-in-law, who resisted visitation by Sushant. Further discussions on December 19 and January 24, 2024, involved family 
members and local leaders to establish common ground. Ultimately, Sushant's in-laws agreed to allow visits under specific 
conditions. On January 25, Olive informed Sushant of the agreement, and he consented to visit his in-laws. A significant 
reconciliation meeting was scheduled for February 4, 2024.

The Ahimsa Project played a pivotal role, using actor mapping and onion analysis tools to identify key stakeholders and 
facilitate dialogue. These methods helped the Union CSO team navigate complex family dynamics and promote 
understanding. Collaborative efforts culminated on February 5, 2024, when Olive and Peace Facilitator Emdadul Haque 
visited Sushant’s in-laws to reinforce agreements on visitation rights. The structured approach ensured progress toward 
resolving grievances and rebuilding relationships.

In conclusion, through persistent dialogue facilitated by community leaders and organizations like the Ahimsa Project, 
steps were taken toward resolving this family conflict while ensuring that Sushant could reclaim his role as a father amidst 
the challenges posed by grief and familial opposition.
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In TECSAI project diverse types of activity accomplished to achieve the project. A total 
of 1,200 family development plans were prepared, backed by savings and risk funds. 
Forty-seven children received TVET training, and 16 theatre performances raised social 
awareness. CSOs held 2,480 meetings, filing 416 RTI applications, while 38 dialogues 
addressed domestic violence, early marriages, and social safety nets for minorities.

The PORIBESH project has bee been implemented with the support of NTEZ 
Bangladesh. In the reporting period,a  total of 7,700 cattle were distributed to 2,740 
households, boosting income through milk and meat production. Additionally, 340 
members engaged in vegetable gardening for food security and income. CSOs held 72 
meetings, and 48 Union dialogues fostered community collaboration. Disaster 
preparedness was strengthened, and 3,200 trees were planted.

Livelihood Development

Under the Livelihood thematic area, we successfully implemented four projects in the reporting year of 2023: PORIBESH, 
TECSAI, DREAM, and REVIVE. These initiatives focused on enhancing livelihoods, empowering women and adoptation of 
climate through diverse planned activities. The following sections detail the specific interventions and achievements 
associated with these livelihood-focused projects to address vulnerbale and ethnic minorities communities. These 
initiatives reached project service to 8490 households (38,250 population). Each project aims to empower individuals and 
families by providing them with the necessary resources, training, and support to improve their economic conditions and 
overall well-being.
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DREAM project implemented by DASCOH with the support of HEKS/EPER. Major 
achievements of the project were held four Upazila-level workshops with 132 partici-
pants to introduce project goals, and organized eight Union Disaster Management 
Committee meetings with 363 participants for disaster preparedness. Conducted 32 
nutrition sessions for 758 women, installed 20 sanitary latrines benefiting 85 house-
holds, and enrolled 17 youths in formal TVET courses, with 50 engaged in local appren-
ticeships for skill development.

REVIVE project: Trhough REVIVE project, estbllished women's platformsmin 15 
uniuons to address gender based violence, child marriage and goverange  inclusion, 
advocating successfully for  the placement of 130 women on union Parishad standing 
committee and securing social sfaety net benifits for the underprivileged groups. 
Additionally, provided skill development and employmemnt opportunities for 30 local 
youth in trade like massory and ralooring self-employmemnt. 

Free registration of Covid-19
vaccination
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How Minoti’s Dream Touch Heart of  Dream
Minoti Rani Baroar, like many individuals, aspires to maintain a happy family.

 She cultivates various crops, including rice, potatoes, wheat, mustard, and onions, 
on her family land. Minoti resides in Jianapara village within the Nachole union of 
Chapainawabgonj district. She is an active member of the Golapi Nari Dal, holding 
membership ID 667 and Group ID 34 of the TECSAI project.

Minoti has three daughters and one son, all of whom are married. Currently, she 
finds herself grappling with unfulfilled hopes. However, her situation began to 
change when the DASCOH TECSAI project initiated operations in her area, leading 
to her inclusion as a group member of Golapi Nari Dal. Through this project, she 
received a goat valued at 12,814 BDT. After rearing goats she earned a handsome 
money and also managed some from paddy selling which she earned by daily 
labor. The profits from rearing goats and income made from other sources enabled 
her to secure a mortgage of 100,000 BDT for 33 decimal of land. On this land, Minoti 
cultivated mustard. She took consultation from department of agriculture 
extension for the technical support. Thanks to diligent management practices, her 
crop yield has been impressive; she anticipates harvesting approximately 3 to 3.5 
quintals of mustard per bigha, with current market prices ranging from 7,500 to 
8,000 BDT per quintal. The low water requirements for irrigation contribute to 
reduced production costs, enhancing her profitability in mustard cultivation.

Minoti expresses happiness about her progress and plans to sell part of her harvest 
to support household needs while using the surplus mustard for cooking oil, 
especially given the current limited supply of quality oil. This success reflects her 
journey towards fulfilling her long-held dreams. As she states,

Ò My dream has come true now 
and touched my heart.Ó
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Our greater vision 
Move to changes rather charity

Develop Practice rather Aid
Facilitate to do rather supporting
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Financial Performance
For the year ended 31st December 2023

The above information have been provided base on the Independent Auditors’ Report and Consolidated Financial 
Statements for the year ended 31st December 2023 which is audited by the Shafiq Mizan Rahman and Augustine, 
Chartered Accountants, DVC Number 2409090989AS414018, dated: 09 Sep 2024.

Statement of Financial Position  31-Dec-2023 31-Dec-2022 Change 
Non-Current Assets 149,346,773   135,912,437 13,434,336 
Current Assets 73,439,449     68,167,783       5,271,666 
Total Assets 222,786,222 204,080,220 18,706,002 

   Capital Fund and Other Funds 166,968,358 165,600,109 1,368,249 
Current Liabilities      55,817,864      38,480,111 17,337,753 
Total Capital Fund and Liabilities     222,786,222   204,080,220 18,706,002 

  Statement of Comprehensive Income  2023 2022 Change 
Donor Funds 207,435,445 297,281,385 (89,845,940) 
Other Revenue    26,789,300 135,632,416 (108,843,116) 
Total Income 234,224,745 432,913,801 (198,689,056) 

   Expenditure for Thematic Area 210,830,309 307,893,340 (97,063,031) 
Other Expenditure 18,670,835 128,152,795 (109,481,960) 
Total Expenditure 229,501,144 436,046,135 (206,544,991) 

    Net Worth as at 31st December 158,791,622 153,539,001 5,252,621 
Annual Turnover 718,122,577 922,267,411 (204,144,834) 
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Whom we worked in 2023 with @ what extent How much we invested where in year 2023

Development
Partners

2023

Thematic
Aria54% 

25%  

5%  

10%  
0%  

3%  
1%  

1%  
0%  

Swiss Red Cross - 54%

NETZ - 25%

Save the Children - 5%

HEKS/EPER - 10%

German Doctors - 0.05%

World Bank Group - 3%

The Coca-Cola Foundation - 1%

HSBC through SFSAB - 1%

Happy Tap - 0.14%

5% 

58%  16%
 

0.05%  

21%
 

Public Health - 5%

Climate Adapta�on - 58%

Human Rights - 16%

Quality Educa�on - 0.05%

Livelihood Development - 21%
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Strengthening Systems for Development

Central Office
Lutheran Mission Complex, Dingadoba

Rajpara, Rajshahi 6201
Phone: +8802588850305, +8802588851354
dascoh-sdsd@librabd.net, www.dascoh.org

Dhaka Office
Unit # 3C, Holding # 87, Road # 3, Block F
Banani, Dhaka 1213
Phone: +88 01730072816
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